Updated
facilitate the continuous improvement of academic programs between review cycles, in
connection with the Final Assessment Report (FAR) and Implementation Plan, a monitoring
process will include an Ongoing Improvement Progress Report. The outcomes of this report will
be considered as part of the program’s next cyclical review.

The purpose of this report is to provide an update on the operationalization of the

implementation plan following a Cyclical Program Review (or the review of a New Program).

This should include a brief summary of actions taken by the Program and the Dean’s Office

since the completion of the review (usually about three years), as well as an update on the
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= whether the action item(s) are in progress, complete or no longer applicable (with a
brief explanation);

e the timelines of each item and how they are progressing or expected to progress,
particularly if they are diverting from original timelines in the FAR and Implementation
Plan, and:;

e ashort description of any other program developments and improvements that have
taken place following the review.


https://www.uwo.ca/pvp/vpacademic/iqap/academic_programs/reports.html

Ongoing Improvement Progress Report



Progress Update on the Implementation Plan

Recommendation #1

Proposed Action and Follow-up

Responsibility

Timeline

Funding amounts, sources, and
terms should be clearly
communicated to students by
letter.

The Program will develop a Funding Letter and
establish processes for its preparation and
communication to students.

Graduate
Committee

Fall 2020;

New Funding Letter to be i
ncluded in 2021 admissions
process

Recommendation Implemented

X ves L1 no [ Partially

If no, or partially, is implementation on schedule with the timeline? [1ves [ No

Progress

We performed revisions of the offer letters to reflect the amounts and sources of funding. However, this has several constraints on our
ability to provide the exact amounts in the offer letters. Typically, the GTA rates and tuition fees are announced in April after most of




WGRS portion of their stipends at the beginning of each term instead of evenly distributed over a year. We equally added that the
Office of the Registrar sets the tuition paying schedule, and that should it be helpful to students, they may contact the Registrar’s
Office about making alternate payment arrangements.

In summary, we provide as much information in the offer letters as we can and typically revise the offer letters each year. In cases
where there is the possibility of slight adjustments, we make that clear in the letter as well. We also use the Mercury system to keep
students updated about their compensation packages (with the exception of a hiatus in 2022 because of a staff change).

Next Steps (if applicable)
NA

Additional Comments

If applicable

Recommendation #2 Proposed Action and Follow-up Responsibility Timeline

The Graduate Committee should
review the short course offerings




X ves L1 no [ Partially

If no, or partially, is implementation on schedule with the timeline? [1ves [ No

Progress

We performed such a review. Currently, the Department does not offer short-courses on a regular basis. In the past, some short
courses were offered to attract students, researchers or government employees from different institutions outside Western. We also
would like to clarify that some concerns expressed by graduate students were addressed to short courses offered by the Planetary
Science collaborative program, i.e., they do not fall under our graduate programs in Geology and Geophysics. We are aware that
graduate students prefer to have regular courses so typically the short course offerings are kept at minimum in the Department.
However, we offer three field courses GL9601Y, GP9509, GL9600. They are cross listed with the corresponding undergraduate courses
and offer student field experience needed in Earth Sciences. Field courses are also required for students enrolled in our course-based
MSc programs in Geology and Geophysics.

Next Steps (if applicable)
NA

Additional Comments

NA

Recommendation #3 Proposed Action and Follow-up Responsibility Timeline




Consideration should be given to
making the Seminar Course a full
year and expanding the scope

as suggested by the graduate
students.

The Graduate Committee will review of the format of
the Seminar Course, in relation to graduate student
feedback, to ensure that it optimally meets the
learning outcomes.

Graduate
Committee

Fall 2020;






The new Chair, Prof. Desmond Moser, has begun connecting with Mining Finance and Law Professor Elizabeth Steyn to explore visibility
and growth strategies for this program going forward.

Additional Comments

If applicable

Note: The total number of expandable text boxes will be dependent on the number of prioritized recommendations appearing in the
program’s most recent Final Assessment Report (FAR).

Continuous Program Enhancement

We are planning to expand offering of our course-based MSc program by implementing several changes to the existing program and
developing a vigorous advertising campaign to attract more students into the program.




